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Capacity Building through ICT

Introduction

Capacity Building projects are initiatives usually provided to developing country
societies aimed at increasing competencies in ICT technology and

applications in order to meet the Millennium Goals set by the United
Nations.

This document has been produced to assist in the conception, design and

implementation of Capacity Building projects in order to enhance the
chances of meeting their objectives.

The document has been constructed as a “tool kit” or reference model which
addresses Capacity Building projects from the different viewpoints of
stakeholders that will be involved throughout the lifecycle of successfully
delivering capacity building projects.

This tool kit is relevant for the following types of person:

Project Initiators - person or person(s), sometimes the beneficiary who
identifies the need for a project.

Programme Managers — a person who oversees a set of projects in addressing a
geographical region, theme or strategic goal.

Project Managers — a person responsible for managing the implementation of a
specific project.

These actors can operate in three (pre-, run-, post-) phases of a programme or
projects.
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Millenium Development Goals

Goal 1
Eradicate Extreme Hunger and Poverty

Goal 2

Achieve Universal Primary Education

Goal 2

Promote Gender Equality and Empower Women

Goal 4
Reduce Child Mortality

Goal 5
Improve Maternal Health

Goal &
Combat HI¥ /AIDS, Malara and other diseases

Goal 7

Ensure Environmental Sustainability

Goal 8
Develop a Global Partnership for Development
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What is the reference model?

A set of guidelines
The reference model includes a set of guidelines to successfully deploy ICT
solutions in developing countries. These guidelines span 4 sectors in particular
(healthcare, education, civil society, governance) and include elements such risk
analysis, sustainability issues, ownership or project management.

A multidimensional tool
The reference model targets 3 main categories of users (programme manager,
project manager, project initiator) and looks at activities in 3 successive phases
(pre-, running, post-) in an easy-to-navigate electronic document.

A repository of information
The reference model includes countless pointers that provide additional
information about specific topics (e.g., round table process). Templates are also
presented to facilitate the application of the concepts proposed by the reference
model.



Programme Manager

A programme manager develops a programme. A programme manager
selects projects and ensures that a viable (and sustainable) case exists for the
project. (S)he monitors the project ensuring that the project case remains
valid throughout the project

Project Initiator ®
A project initiator evaluates and prioritizes different needs and local readiness in
the community. (S)he will find the right partners and contribute to the team
building, gets an indication of the adequate resources and develop a project
plan together with the project manager. Initiate and follow the development of
activities and stands by local community and act as a stakeholder. ® ‘ ’ ®

Project Manager @
Project managers execute the (potential) projects. A project manager also
assists to seek funding to his project. (S)he usually locally oversees the project
implementation and is often the one that runs the project and is responsible to
the programme manager (and other stakeholders). Together with the project ( )
initiator (s)he composes the project plan ® ®
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Which phases are described in the RM?

PRE phase
Checklist with items that describe what the user of the RM
should do before a project/programme can actually start

RUN Phase
Checklist with items that describe what the user of the RM
should do during the project/programme

POST Phase
Checklist with items that describe what the user of the RM
should do to finalize the project and evaluate the results o





